
Sprint Retrospective Meeting Minutes 

 

Attendees: Diego Martinez, Jhonny Felix, Christian Cevallos  

Start time: 10:00 PM 

End time: 10:30 PM 

 

What went wrong? 

● Did we do a good job estimating our team's velocity? 

○ Yes, we did. All the user stories we had set to complete at the beginning of the 

sprint were completed in timely fashion. 

● Did we do a good job estimating the points (time required) for each user story?  

○ Yes, as previously mentioned, each story wasn’t completed too fast nor too slow. 

We spread the workload well enough to finish each story in good time. 

● Did each team member work as scheduled? 

○ Yes. 

 

What went right? 

● Initial development for each story when smoothly and we got what we needed to do 

done. It allowed for us to set extra time aside to going back through each implementation 

and polishing the code. 

 

How to address the issues in the next sprint? 

● How to improve the process? 

○ I think we have a fairly good process going. Perhaps setting more time to polish 

initial development may help. 

● How to improve the product? 

○ Keep working at it and make sure to take our time cleaning up certain things to 

make the user experience better. 

 

 


